
 
 

Carroll County Board of Education 
Minutes of Called Board Meeting 

October 24, 2016 
 

The Carroll County Board of Education met in a called board meeting in the TLC room at Central 
High School, 113 Central High Rd., Carrollton, GA at 12:30 p.m. on Monday, October 24, 2016.  
The following members were present:  Dr. Jon Anderson, Chair; Mrs. Sandra Morris, Vice Chair; 
Mr. Donald Nixon, Mr. Rob Cleveland, Mr. Bart Cater and Mr. Christopher Gammon. 
 

Board Chair Jon Anderson called the meeting to order at 12:30 p.m.   
 

The purpose of the meeting was to discuss, review and plan for various operations of the school 
system and any other business. 
 

1. Superintendent Scott K. Cowart welcomed visitors and introduced Ms. Zenda Bowie, 
Director of Field Service for GSBA, Dr. Robert Pinckney (new board member coming on 
board in January), and Mrs. Delene Strickland (new Assistant Superintendent of 
Finance). 

 

2. Dr. Jon Anderson led the meeting with the pledge of allegiance to the flag. 
 

3. Ms. Zenda Bowie reviewed the Carroll County Board Self-Assessment results.  Ms. 
Bowie discussed different scenarios and how a board works to improve its effectiveness.  
Ms. Bowie reviewed what role the board plays and the importance of linking the board’s 
work with the district strategic improvement plan.  Dr. Jon Anderson suggested having 
more than one Board Advance meeting. Discussion followed. 

 

4. Ms. Zenda Bowie reviewed Board and community relations.  Mr. Cowart updated the 
Board on the website and social media updates stating the redesign should be completed 
by December.  Ms. Bowie suggested that the Board have an operations procedure 
protocol and shared protocol examples.  Ms. Bowie suggested that the board may want to 
discuss the Superintendent’s evaluation more than once a year.  Ms. Bowie reviewed 
financial governance, equity, ethics and communication with Board Members. Discussion 
followed. 

 

5. Board Members took a 15 minute break at 1:36 p.m. 
 

6. The meeting resumed at 1:51 p.m. 
 

7. Mr. Scott Cowart, Superintendent, reviewed survey results from board members, cabinet 
members and external stakeholders.  The meeting attendees divided into three groups to 
review the results of each question, discuss the common themes, review questions and 
discuss implications.  The participants worked through the first two questions. 

 

8. Board Members took a 10 minute break at 3:15 p.m. 
 

9. The meeting resumed at 3:25 p.m. 
 

10. The Group continued discussions on survey question three. (see attached chart) 
 

11. Board Members took a 15 minute break at 3:59 p.m. 



 

12. The meeting resumed at 4:14 p.m. 
 

13. Dr. Dana Harman, Assistant Superintendent of the Teaching and Learning Department, 
updated the Board on assessment initiatives with the use of the new Illuminate 
assessment platform tool. Dr. Jon Anderson suggested an up to date review of the number 
of assessments the district administers. Discussion followed. 

 

14. Dr. Dana Harman gave updates on collaborative teacher planning and the GADOE’s roll-
out plan of the new Georgia Standards of Excellence in science and social studies 
curriculum.  Discussion followed. 
 

15. Dr. Dana Harman reviewed the 2016-17 College and Career Academy enrollment data by 
program area and by home school.  Dr. Jon Anderson requested information on what 
percent of high school enrollment that attends at 12 For Life and the overlap between the 
CCA’s.  Discussion followed. 
 

16. Dr. Christi Teal reported that student enrollment has increased 533 over the last five 
years.  Dr. Teal reported on a 4.6% decrease in free and reduced lunches from 2011 to 
2016.  Dr. Teal reviewed the October FTE count chart.  Mr. Cowart reported on out of 
district enrollment and that for the third year in row more students have enrolled in 
Carroll County Schools from Carrollton City than have withdrawn to to attend Carrollton 
City Schools.  Dr. Jon Anderson suggested that the district should look into a new model 
to serve for high performing high school students. Discussion followed. 

 

17. Mr. Terry Jones, Superintendent of Administrative and Support Services, reported on the 
College and Career Academy trip times per school and savings per year.  Mr. Bart Cater 
asked the administration to look into what can be done to help the Mt. Zion and Bowdon 
High school student’s instruction time from being missed.  Mr. Jones reviewed the 
benefits of having the GPS system, the facility capacity analysis numbers, the facility 
improvement summary of construction projects since 2007, and the 2013 and 2018 
SPLOST GANTT charts and timelines. Discussion followed. 

 

18. Mr. Scott Cowart, Superintendent, reviewed the state funding per FTE, the revenue to 
expenditure trend, the 2015-16 expense by department, revenue sources, and the 
budgeted vs. actual expenditures.  Mr. Cowart reported on the fund balance projection of 
$16.6M and the draft analysis of the 2018 budget with a list of items for budget 
consideration.  Mr. Bart Cater requested information on status of PreK teacher raises and 
asked to explore raises for teachers that are tenured. Discussion followed. 
 

19. Mr. Scott Cowart, Superintendent, reported on the current forecast analysis of cash flow 
for the 2018 SPLOST projects. There is some concern with cash flow over the next 18 
months with the number of projects in progress and the fact that several recent project 
budgets have come in over the estimated budget. Mr. Cowart recommended the Board 
consider bonding the $2M in additional bonding capacity approved as a part of the 
SPLOST referendum to advert any cash flow issue.  Board Members had no opposition 
and asked the administration to research the least expensive route to bring back to the 
Board.  Discussion followed. 
 

20. Mr. Scott Cowart, Superintendent, reviewed the scope of work for the Central High and 
Temple High bleacher project suggesting that two add alternates be added to the scope of 
work.  One alternate would add a bigger press box at THS and the other would add four 



additional rows of bleachers at THS. Board Members suggested doing the projects right 
in the beginning and adding a third alternate to include completing the entire visitor 
bleachers at CHS. Mr. Cowart recommended taking the additional funds needed for this 
project out of fund equity instead of SPLOST.   Dr. Jon Anderson asked that the district 
find a way to renovate the interior of the Central High School press box when doing this 
project.  Discussion followed. 
 

21. Mr. Scott Cowart, Superintendent, reported that an update on strategic waivers will be 
brought to the board in November. 
 

22. Board Member made comments at this time. 
 

23. The meeting adjourned at 6:11 p.m. 
        
 
 
 
     __________________________                             __________________________ 
     Dr. Jon Anderson, Chair       Scott K. Cowart, Superintendent 
 
 
 
 
 


