
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

January 23, 2017 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, January 23, 2017.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Rob Cleveland, and 
Dr. Robert Pinckney. 
 

Mr. Bart Cater was absent. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

 Dr. Jon Anderson asked for nominations for the 2017 Board Chair position.  Mr. Rob Cleveland 
nominated Dr. Jon Anderson for Chair; Mrs. Sandra Morris seconded the nomination.  
Discussion followed.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES         ABSENT         YES                    YES 
 

Motion carried (5-0) 
 

Dr. Jon Anderson requested nominations for Vice Chair.  Mr. Rob Cleveland nominated Mrs. 
Sandra Morris for Vice Chair; Dr. Robert Pinckney seconded the nomination.  Discussion 
followed.  The members were polled. 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES         ABSENT         YES                    YES 
 

Motion carried (5-0) 
 

 Dr. Robert Pinckney, new Board Member for district 3, and Mr. Rob Cleveland, re-elected Board 
Member for district 1, were sworn in by Judge Betty Cason.  Mr. Bart Cater, Board Member for 
district 6, was absent and will be sworn in at Judge Betty Cason’s office at a later date. 
 

 Dr. Travis Thomas, Director of Secondary Education and Assessment, updated the Board on the  
plans for state assessments and the changes in the Georgia Milestones Assessment.  Discussion 
followed. 

  

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the progress of 
district and school graduation rates stating the greatest improvement was seen in 2013-2015 
when the graduation facilitator positions were brought back. Mrs. Heather North, graduation 
facilitator, updated the Board on the processes the district uses to keep high school students on 
track to graduate in a four-year period.  Discussion followed.   
 

Mr. Scott K. Cowart, Superintendent, updated the Board on the enrollment projections stating 
that the K-12 projections for next year are 14,343.  Mr. Cowart stated that the elementary 
numbers are projected to be over 100 students less than last year.  The middle school level is 
projected to have 28 more students and the high school level is projected to have 91 more 
students.  Discussion followed. 



 

Mr. Scott K. Cowart, Superintendent, reviewed the 2017-18 instructional calendar approved last 
February and offered one modification to include a winter break with adding Presidents Day as a 
paid day off for teachers.  Mr. Cowart reviewed the draft of the 2018-19 instructional calendar 
stating it is similar to the modified 2017-18 instructional calendar with the exception of the first 
day of school starting on a Wednesday.  These calendars will be brought back to the Board in 
February.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that the contractors have started to lay brick.  
The contractors are installing the scaffolding in the auditorium and should be finished by the end 
of this week.  Mr. Jones reviewed the estimate for $151,749.20 to clear the corner of the bypass 
at Old Newnan Rd., install the crosswalk, and construct the sidewalk.  Mr. Jones reported that 
the contingency allowance had enough available to cover the cost.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the progress made on the 2018 SPLOST projects.  The contractors are finishing the 
flooring, wiring and lighting at the Bowdon Multi-purpose Facility.  The lockers will be installed 
this week and the project will be completed by the first week of February.  The slab for the 
Central Elementary Gym has been poured and contractors will begin laying block this week.    
Contractors have cut out sections of the old concrete bleachers for the new footings for the new 
bleachers at Central High.  Southern A&E is working with the district to complete a punch list on 
the Mt. Zion Gym addition.  Mr. Jones informed the Board that Atlantic South has filed chapter 7 
bankruptcy.  There is a payment bond for the project that will cover payments to any 
subcontractors that weren’t paid and any pending work needing to be done for the Mt. Zion Gym 
project.  The installation of the foundation block has been completed on Roopville Elementary 
Gym. A Group is working on how to construct and find a location for a piece of the old 
Roopville Gym floor.   The precast beams and concrete footings on the Temple High bleachers 
are being removed.  Once the demolition is complete they will begin grading for the new 
bleachers.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reported that 
only one bid was received for the Central High and Sharp Creek Elementary HVAC project.  The 
bid opening has been extended to Tuesday, January 24 at 2 p.m.   Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda.  Mr. Jones reviewed the 
administrative rule for board policy IFCB-R, explaining the procedure if school groups win the 
opportunity to advance between board meetings.  If this happens the Assistant Superintendent for 
Administrative Services can approve the trip and report to the board at the next meeting as an 
information item.  Discussion followed.   
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
surplus bus item 0011 and asked that it be placed on the consent agenda.  Discussion followed. 
 
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the December 2016 
financial report stating there was a 37% increase in revenue. The total monthly expenditures 
increased 13% from last year.  Mrs. Strickland reported that the fund balance for the end of 
December was $23M.  December SPLOST revenues were $984,677.68. Mrs. Strickland 



reviewed the new SPLOST reports showing SPLOST expenditures, cash flow and an analysis to 
the budget.  There will be more details brought to the Board in February on bonding the 
additional 2,000,000 allowed from the SPLOST referendum.  Mrs. Strickland reported that the 
North CCA and Temple Elementary projects are completed and were under budget.  Discussion 
followed.   
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the 2017-18 budget 
timeline stating there have been no changes.  Dr. Harman and Dr. Teal are working on the 
allotment projections.  Mrs. Strickland reported that the governor released the fiscal year 2018 
budget proposal that included a 2% raise for all certified staff and it will be added to the state 
salary schedule.  More details will be brought to the Board in February. Mr. Cowart reported that 
he confirmed with the county that a commercial reassessment is going to be completed this year. 
Discussion followed.  
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the SPLOST audit for the 
year ending June 30, 2016 stating a clean opinion was received.  Discussion followed.   
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the Resolution for the 
Temple Elementary School SPLOST project and asked it be placed on the consent agenda. 
Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Dr. Teal reported that the second interviews for the Director of Partnerships 
and Communication should be completed this week.   Discussion followed.  
 

Mr. Scott K. Cowart, Superintendent, reported that the qualifying for the district 4 Board 
Member seat is scheduled for January 25 through January 27 and the Special Election is 
scheduled for March 21st.   Discussion followed. 
 

There was no public input. 
 

There were no business items. 
 

The January 26, 2017 board agenda was amended to move the consent agenda item for the CHS 
& SCES HVAC project bid as a business item. 
  
The Board voted to meet in Executive Session at 6:57 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mr. Rob Cleveland to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES        ABSENT          YES                    YES 
 

Motion carried (5-0) 
 

The Board voted to exit Executive Session at 7:09 p.m. Motion by Mrs. Sandra Morris seconded 
by Mr. Rob Cleveland. The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES        ABSENT          YES                    YES 
 

Motion carried (5-0) 
 



Motion by Mr. Donald Nixon, seconded by Mr. Rob Cleveland to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES        ABSENT          YES                    YES 
 

Motion carried (5-0) 
 

Mr. Rob Cleveland suggested that the February holiday be listed as a paid employee holiday.  
Discussion followed. 
 

Motion by Mr. Rob Cleveland, seconded by Mr. Donald Nixon to adjourn the meeting at 7:10 
p.m.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES        ABSENT          YES                    YES 
 

Motion carried (5-0) 
. 
_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 
 


