
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

December 12, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:28 p.m. on Monday, December 12, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Bart Cater, Mr. 
Chris Gammon and Mr. Rob Cleveland. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:28 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

   Dr. Travis Thomas, Director of Secondary Education and Assessment, updated the Board on the 
focused initiative to improve high school math achievement.  Mr. Austin Smith, Mt. Zion High 
School Geometry Teacher, shared his perspective on the math collaboration efforts in the district.  
Discussion followed. 

  

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
utilization of the district professional learning days for teacher collaboration to improve teaching 
and learning and thanked the Board for approving the professional learning days.  Discussion 
followed.   
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
2016 CCRPI scores stating that the overall scores at all levels were above state average. There 
was a 6.9% increase in Elementary Schools from last year.  Carroll County Elementary Schools 
finished 24th in state. There was an increase in Math and Science in all of Carroll County Middle 
Schools and the district Middle Schools were 56th in the state.  The Carroll County High Schools 
have an increase in graduation rates and Lexile scores.  Discussion followed.  Dr. Harman 
updated the Board on the changes coming next year on EOG. 
 

Mr. Scott K. Cowart, Superintendent, updated the Board on the North College and Career 
Academy’s first annual Community Day stating they had over 350 visitors.  The North College 
and Career Academy video was shared with the Board. Discussion followed. 
 

Mr. Scott K. Cowart, Superintendent, updated the Board on the work and redesign of the district 
website.  Mr. Bart Cater and Mrs. Sandra Morris requested that the eBoard link show on the 
main page like the previous format.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that the contractors continue to work on the 
installation of the metal stud walls and have dug out the floor on the main level of the auditorium 
in preparation of pouring the concrete floor.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the progress made on the 2018 SPLOST projects.  The contractors will begin block 
filling and the install of the grid ceiling this week for the Bowdon Multi-purpose facility.  J & R 
Construction will begin pouring the footings for the Central and Roopville gyms this week.  The 
Fire Marshall did a final inspection on December 6 and issued a certificate of substantial 
completion on the Central High field house, the Villa Rica High field house and the Villa Rica 
Cafeteria.  The Fire Marshall issued a temporary occupation certificate until the issue with the 
generator is corrected on the Mt. Zion High gym addition.  The Central High and Sharp Creek 



Elementary HVAC projects bid date is scheduled for January 10.  The GMP will be shared in 
January with the Board. The shop drawings for the Central High and Temple High bleachers are 
being reviewed and completed for approval.  The North College and Career Academy parking lot 
bid opening will be December 13 and the GMP will be available on Thursday night.  Dr. Jon 
Anderson requested an analysis on the middle school wrestling programs for practice facility 
needs.  Mr. Bart Cater requested information on when the next SPLOST can be voted on.  
Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda.  Discussion followed.  
Dr. Jon Anderson suggested that the board might not approve any future field trips that were not 
submitted in a timely manner moving forward. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the research to replace and upgrade the security camera systems for all schools. Mr. 
Jones reviewed the RFP’s and two bid options.  Mr. Josh Bingham was present to answer Board 
Member questions.  Mr. Cowart reviewed what his recommendations would be if option two was 
selected.  Dr. Jon Anderson stated that because of equalization this would be the year to approve 
option one project as a one time expenditure.  Mrs. Sandra Morris stated that safety is a major 
concern and would like to do it all at one time. Mr. Rob Cleveland agreed with Mrs. Morris.  Mr. 
Bingham will be checking if the school system could get credit for trading the old camera system 
in.  Mr. Cowart reported on the current projected fund equity tracking of $18M stating that the 
school system would be a little over the 15%.   Mrs. Morris and Mr. Cater stated there shouldn’t 
be any hesitation on this project.  Discussion followed.  Mr. Cowart recommended that the Board 
approve option one for $1,284,222.44 to install servers and switches needed for new camera 
system and replace all analog cameras with newer IP digital cameras.  Discussion followed. 
 

Motion by Mr. Bart Cater, seconded by Mr. Mr. Rob Cleveland, to approve the option one bid to 
install servers and switches needed for new camera system and to replace all analog cameras 
with newer IP digital cameras. The members were polled:  
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      VACANT 
      YES            YES             YES               YES             YES            YES                    N/A 
 

Motion carried (6-0) 
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the November 2016 
financial report stating there was a 35% decrease in revenue. The total monthly expenditures 
decreased 5.9% from last year.  Mrs. Strickland reported that the fund balance for the end of 
November was $10.4M.  November SPLOST revenues were $1,025,002.53 and SPLOST 
expenditures were $1,038,000.  Mrs. Strickland reported that she is working on redesigning the 
SPLOST reports and anticipates them to be ready in January.  Discussion followed.   
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the June 2015 audit 
report stating it received an unmodified clean opinion on the financial statement.  A report on 
compliance was issued on the federal program and three findings were found and have been 
addressed.  Discussion followed.   
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Discussion followed. 



 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the proposed job 
description for a Director of Partnerships and Communication and asked that it be placed on the 
consent agenda.  This will be the position that will lead the Performing Arts Center and direct 
district marketing efforts.  Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed board policy GCRD: 
Classified Personnel Overtime Pay and asked that it be placed on the consent agenda.  The policy 
has been lying on the table since the November meeting.  The Board requested that the tracking 
of overtime be more consistent across the school system moving forward.  Dr. Anderson 
suggested that Mr. Cowart monitor this and report back to the board on the implementation of 
the new procedure. Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the Board on the 
Elementary Aspiring Leaders program, the selection process, and leadership training.  Discussion 
followed. 
 

Mr. Scott K. Cowart, Superintendent, reviewed the proposed 2017 board meeting calendar and 
asked that it be placed on the consent agenda.  The Board requested to change the public meeting 
time to 6:30 p.m. for the Thursday board meetings.  Discussion followed. 
 

Mr. Scott K. Cowart, Superintendent, reviewed the special election resolution and process stating 
that the qualifying dates were January 25-27.  Mr. Cowart will send the total cost of the special 
election to the Board as requested.  Mr. Cowart asked that the resolution be placed on the 
consent agenda.  Discussion followed. 
 

There was no public input. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
bids for the Natural Gas provider for Carroll County Schools. Mr. Jones recommended staying 
with the current provider, True Natural Gas, as they were satisfied with the service they provided 
and were one of two low bidders at .605 per therm.   Discussion followed. 
 

Motion by Mr. Rob Cleveland, seconded by Mr. Donald Nixon, to approve True Natural Gas as 
the Natural Gas provider. The members were polled:  
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      VACANT 
      YES            YES             YES               YES             YES            YES                    N/A 
 

Motion carried (6-0) 
 

The December 15, 2016 board agenda was approved as presented. 
  
The Board did not meet in Executive Session. 
 

There were no personnel actions. 
 

Board Members made comments at this time. 
 

Motion by Mr. Donald Nixon, seconded by Mrs. Sandra Morris to adjourn the meeting at 7:00 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      VACANT 



      YES            YES             YES               YES             YES            YES                    N/A 
 

Motion carried (6-0) 
. 
 

_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


