
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

February 15, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, February 15, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mr. Donald Nixon, Mrs. Denise Askin, Mr. Christopher Gammon, and Mr. 
Rob Cleveland. 
 

Mrs. Sandra Morris, Vice Chair, and Mr. Bart Cater were absent. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

Mr. Bart Cater was present at 5:32 p.m. 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
Willowbrooke School-Based Therapist Grant.  Kimberly Johnson, Carrollton Outpatient 
Manager, and Becky Sailors, Counselor at Central Middle School, reviewed the referral process 
and the progress on meeting student needs. Discussion followed. 
 

Mrs. Sandra Morris, Vice Chair, was present at 5:40 p.m. 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the board on the 
Advanced Placement and Dual Enrollment programs.  Dr. Harman reviewed the Dual Enrollment 
and Advanced Placement data. Mr. Jared Griffis, Principal at Central High School, updated the 
board on the AP classes offered at Central High School and on the special recognitions that 
Central has received as a result of its strong AP program. Discussion followed. 
  
Dr. Cynthia Beers, Central High School teacher, updated the Board on the International Skills 
Diploma Seal Application process and the benefits for students to complete the Seal.  Dr. Beers 
reviewed the timeline and requirements. Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the enrollment projection process 
stating that the district is in the third consecutive year of enrollment growth.  Projections show 
continued growth at the middle and high school levels for the next five years.  Elementary 
schools are expected to show a small decline over the next five years.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the North CCA project stating that the building slab has been completed and once the 
steel frame is up the block walls will start.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that the building pad is to grade and the 
contractor will work on the foundation and pour slabs for the facility once there is confirmation 
that the site has not settled.  Sub-contractor bids received by J & R Construction came in higher 
than anticipated and redesign options are being worked on with Southern A & E.  Mr. Jones 
anticipates bringing a GMP to the Board in March.  Mr. James Fulford reviewed a budget 
analysis for the PAC project.  Mr. Jones reviewed the current redesign of the facility stating that 
it has been reduced by 5700 sq. ft.  Mr. Cowart reported on the reduction of fire suppression 
costs by the square foot reduction for the facility and other ways to reduce the project budget.  



Mr. Cowart also shared efforts to seek additional funding opportunities for the project.  
Discussion followed.  Board Members shared what was important to protect on the PAC project. 
Dr. Anderson requested an updated PAC GMP analysis totaled from the beginning to end. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on facilities planning for 2018 SPLOST projects.  The high school projects should be 
completed by August and the elementary gyms should begin in the fall of the 2016-17 school 
year.  The MZHS project will bid out as a design-bid-build project on February 16 and Mr. Jones 
anticipates bringing a recommendation to the Board on Thursday night. Discussion followed.  
Mr. Bart Cater requested an update on the timeline for the tennis court bathroom facilities. Mr. 
Cowart stated that he hopes to get the project done in the next 12 months.  Mr. Jones reported 
that the pricing for the 2018 Bonds will be presented to the board at the Thursday meeting. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda.  Mr. Bart Cater asked for 
more information on the field trip in Charlotte North Carolina.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
board policy JB: Student Attendance and asked that it be placed on the consent agenda to lie on 
the table for the March board meeting.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
2016-17 & 2017-18 instructional calendar recommending that the school board put back two 
employee work days to eliminate the remaining furlough days.  Mrs. Sandra Morris requested to 
change the off day in February to President’s Day.  Discussion followed.  Mr. Scott Cowart 
stated that if a change is needed it will be reflected on the calendars for Thursday night’s consent 
agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
plans to seek a GPS system for Carroll County buses.  An RFP has been posted to bid the GPS 
system out and he anticipates bringing a recommendation to the Board in March.  Mrs. Sandra 
Morris shared a concern that more bus stop cameras are needed.  Mr. Jones stated he will check 
on moving camera’s to other buses.  Discussion followed.  Dr. Jon Anderson asked for Mr. Jones 
to come back with a recommendation. 
 

Mr. James Fulford, CFO, reviewed the January 2016 financial report stating that total monthly 
revenues increased 33.7% from last year and total monthly expenditures decreased 3.95%.  Mr. 
Fulford reported that the fund balance at the end of January was $24.5M.  Mr. Fulford also 
reported on a 2.5% decrease from last year on SPLOST funds for January and the district 
received $99,193.63 in ESPLOST funds. Discussion followed.   
 

Mr. James Fulford, CFO, updated the board on the 2016-17 budget planning process stating that 
the projected fund balance is estimated to be $14.3M by the end of FY16.  Mr. Fulford reported 
on unofficial FY17 state allotment numbers showing an additional $900K that we should receive 
for the coming year.  Mr. Fulford reviewed the budget change sheet that shows potential things 
that can be added or taken away.  Mr. Scott Cowart, Superintendent, commented on the 
governor’s statement about pay raises  and that the actual budget states the purpose for increased 
funding is to reduce furlough days and/or raises for teachers.  Discussion followed. 
 



Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Dr. Teal reported that contracts will be going out on Friday. Discussion 
followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the board on the SLP 
Grant-Aspiring Leaders Cohort Two stating that the selection process is complete and thirteen 
were chosen to represent Middle and High.  The list will be shared with Board Members. 
Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the board on a new 
innovative partnership with the University of West Georgia creating PDS School at CES.  Dr. 
Teal introduced University of West Georgia representatives, Dr. Laura Smith, Mrs. Wanda 
Calhoun and Mrs. Kathy Ferguson.  Tony Childers, Principal of Central Elementary, reported on 
the partnership and how it helps to have the teachers prepared for their future service. Discussion 
followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the University of 
Phoenix School Affiliation agreement and asked that it be placed on the consent agenda.  Mr. 
Bart Cater requested it be taken off the consent agenda and added as an action item for separate 
vote.  Dr. Teal reported that the district would only accept student teachers from an accredited 
school. Discussion followed.  Dr. Anderson asked Mrs. Harris to move it to a business item for 
Thursday night.  
 

Mr. Scott Cowart, Superintendent, reviewed the approved resolution from the CCA Board of 
Directors asking the state to rescind the CCA Charter.  Mr. Cowart recommends to add this 
resolution as a business item on Thursday night for the Board to vote on.  A draft SWSS 
amendment will be sent to the GADOE office for review before Thursday in order to get 
feedback before sending in the request to rescind the charter.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the Legislative Site visit scheduled for 
February 23, 2016.  Dr. Jon Anderson asked for nominations for the GSB Delegate.  Mrs. Denise 
Askin agreed to be the delegate and Mrs. Sandra Morris agreed to be the delegate sub. 
Discussion followed. 
 

There was no public input. 
 

The February 18, 2016 board meeting agenda was amended with the following changes: 
XV. Consent Agenda Item 4. University of Phoenix School Affiliation Agreement moved to 
XVII. Business Item d) Discussion and Possible Action on University of Phoenix School 
Affiliation Agreement. 
 

The Board voted to meet in Executive Session at 7:50 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mrs. Denise Askin to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

The Board voted to exit Executive Session at 7:55 p.m. Motion by Mrs. Sandra Morris seconded 
by Mr. Rob Cleveland. The members were polled: 
 



GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES           YES               YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mrs. Sandra Morris, seconded by Mr. Rob Cleveland to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mrs. Sandra Morris, seconded by Mr. Donald Nixon to adjourn the meeting at 7:46 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES             YES            YES                  YES 
 

Motion carried (7-0) 
. 
_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


