
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

March 13, 2017 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, March 13, 2017.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Bart Cater, Mr. Rob 
Cleveland, and Dr. Robert Pinckney. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

 Dr. Karen Strickland, Director of Federal Programs, updated the Board on the federal programs 
and services that the district provides for at-risk student populations.  Dr. Strickland will provide 
Board Members information on the number of Carroll County students that attend KidsPeace as 
requested by Mr. Cater.  Discussion followed. 

  

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the board on the 
newly developed Georgia Standards of Excellence curriculum for science and social studies.  Dr. 
Travis Thomas, Director of Secondary Education; Mrs. Zoe Evans, Principal of Bowdon High 
School; Mrs. Missy Callus, Social Studies Teacher at Sand Hill Elementary; and Mrs. Jennifer 
Shirley, Director of Elementary Education, updated the board on the various steps that the 
district is taking to make sure there is a smooth transition in implementing the new state 
curriculum.  Discussion followed.  

 
 Mrs. Sandra Morris stepped out of the meeting at 5:53 p.m.  
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the “Active Shooter Drill” that was conducted on February 17th with the Central 
Cluster to practice the district level Crisis Management Plans.  First responders and school 
personnel met on March 7th to discuss any needed changes to the plan to insure the safety of all 
students.  Discussion followed. 
 
Mrs. Sandra Morris re-entered the meeting at 5:58 p.m. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
Board Policy KG: Use of facilities and KG Exhibit 1 stating that an adjustment to the policy was 
needed with the new Performing Art Center opening this year.  Dr. Anderson requested that the 
policy state that an annual report on the usage and cost of the PAC facility be provided to the 
Board. Mrs. Aaron reviewed KG Exhibit 2 and 3 for the Performing Art Center. Discussion 
followed.  Mr. Jones asked that the board policy lie on the table for the April board meeting.   
 
Mrs. Sandra Morris stepped out of the meeting at 6:02 p.m. 
 
Mrs. Sandra Morris re-entered the meeting at 6:05 p.m. 
 
Mrs. Charity Aaron, Director of Partnerships and Communication, reported on the PAC advisory 
committee meeting, partnership efforts and community foundation efforts.  Mrs. Aaron reviewed 
details about the website that is currently being developed.  Mrs. Aaron updated the Board on the 
marketing material and the furniture and equipment needs for the Performing Arts Center.  Mrs. 
Aaron reported on the inquiries and scheduled events for the PAC as well as what donated funds 



might be used for.  Mr. Bart Cater stated that he would like to see a list of needed items for the 
Performing Art Center that were not in the budget.  Mr. Cowart shared that those items would be 
discussed during the FY18 budget discussion.  Mrs. Aaron shared the names of the committee 
members with the Board as requested by Mr. Cater. Mrs. Morris shared concern on the 
partnerships agreements being beneficial to both parties. Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that most of the brick work has been 
completed and the interior painting on the ceiling will begin this week.  Mr. Jones reported that 
seating will be on site by early May and he anticipates the facility will be open by early June 
2017.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on progress made on the 2018 SPLOST projects.  The footings for the Bowdon Tennis 
restrooms are being poured this week.  The block work is completed on the Central Elementary 
gym and the duct work for the HVAC is almost complete. The brick work will start this week.  
The gas lines are being installed for the Sharp Creek and Central High gyms HVAC projects.  
The barge units at Sharp Creek should be installed during spring break.   The home side of the 
Central High bleacher project is ready for the installation of aluminum seats.  The fire marshal 
has required additional work on the top level of the visitor side bleachers.  The block will begin 
this week on the Roopville Elementary gym with an anticipated project completion date of early 
summer.  Contractors have corrected the erosion issue under the walkway and steps and are 
pouring footings for the Temple High bleachers. The steel will start being installed by the end of 
this month.  Mr. Cowart reported on the five year capital outlay projects timeline.  Discussion 
followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests to be placed on the consent agenda and the field trips for information purposes.  
Discussion followed.   
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
addendum to extend ABM’s services for the next twelve months stating that the Performing Art 
Center will come online starting in June.  Mr. Jones asked that the ABM contract be placed on 
the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
list of proposed surplus equipment items to be placed on the consent agenda.  Discussion 
followed. 
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the February 2017 
financial report stating there was a 5% increase in revenue. The total monthly expenditures 
decreased 1% from last year.  Mrs. Strickland reported that the fund balance for the end of 
February was $25M.  February SPLOST revenues were $932,232. Mrs. Strickland reported on 
the SPLOST project expenditures totaling $3M resulting in a cash balance of $8.3M.  Dr. 
Anderson requested to continue the showing four month of estimates on the report. Mrs. 
Strickland reported that she anticipates depositing the FY17 bond proceeds within the next week. 
Discussion followed.   
 

Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the budget timeline, 
projected funding estimates and the projected budget changes for the FY18 budget.  Mrs. 



Strickland reported that the estimated fund balance for the end of FY17 to be $16.2M.  Mrs. 
Strickland reported that district has received the unofficial state allotment sheet and stated that 
there was an increase in QBE earnings to $84.9M and an increase in equalization funding.  Mrs. 
Strickland reported on the initial budget estimates based off of several assumptions that will 
continue to be refined.  Mrs. Strickland reviewed the draft analysis of the 2018 budget to include 
the list of items for budget consideration.  Mr. Cowart reviewed the one-time cost items and 
recommended that they be kept on the draft budget along with the 403(b) plan that is a recurring 
cost item.  Mr. Donald Nixon recommended an increase in the coming budget for building 
maintenance and upkeep of facilities.  Discussion followed.  There were no oppositions in adding 
the recommended items by the Superintendent to the draft planning budget.  Mr. Cleveland 
requested an analysis cost to reduce class sizes by 1 child in elementary schools and par pros for 
elementary teacher involved in testing at the state level.  Discussion followed. 
 

Mr. Scott K. Cowart, Superintendent, reviewed the certified and classified vacancies.  Discussion 
followed.  
 

Mr. Scott K. Cowart, Superintendent, reviewed the proposed job descriptions for Occupational 
Therapist, Procurement Specialist and Payroll and Benefit Team Leader.  Mr. Cowart asked that 
the three job descriptions be placed on the consent agenda.  Discussion followed.  
 

Mr. Scott K. Cowart, Superintendent, reviewed the draft board protocol document with the 
suggested changes from the committee of the Governance Team.  Mr. Bart Cater expressed 
concern with item 15 in the document asking for an adjustment to add a statement that would 
allow Board Members to work with the Superintendent.  Mr. Nixon expressed support for the 
current processes and practices of how administrators identify, select and recommend new 
personnel to the board.  Discussion followed.  The committee will meet to make adjustments and 
bring the updated draft board protocol document back in April for the Board’s approval.   
 
Mr. Scott Cowart, Superintendent, updated the Board on the GSBA delegate appointments.  Dr. 
Jon Anderson asked for nominations for the GSB Delegate.  Mrs. Sandra Morris nominated Mr. 
Rob Cleveland to be the delegate and Mrs. Sandra Morris agreed to be the delegate sub.  There 
was no opposition in placing the nominations on the consent agenda.  Discussion followed. 
 

There was no public input. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
remediation work the Fire Marshal stated that is needed to provide ADA Compliance.  Mr. Jones 
reviewed the change order recommendations for the amount of $15,840.00.  Discussion 
followed. 
 

Motion by Mrs. Sandra Morris, seconded by Mr. Rob Cleveland to approve the Central Grand 
Stand project change order as recommended.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES            YES              YES                    YES 
 

Motion carried (6-0) 
 

The March 16, 2017 board agenda was amended to remove the proposed board protocol 
document from the consent agenda. 
  
The Board voted to meet in Executive Session at 7:45 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mr. Rob Cleveland to meet in Executive Session to discuss the future acquisition of 



real estate, personnel and pending or threatened litigation.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES             YES             YES                    YES 
 

Motion carried (6-0) 
 

The Board voted to exit Executive Session at 7:57 p.m. Motion by Mrs. Sandra Morris seconded 
by Mr. Rob Cleveland. The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES             YES             YES                    YES 
 

Motion carried (6-0) 
 

Motion by Mr. Bart Cater, seconded by Dr. Robert Pinckney to approve the personnel actions as 
presented by the Superintendent.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES             YES             YES                    YES 
 

Motion carried (6-0) 
 

Motion by Mr. Bart Cater, seconded by Mr. Donald Nixon to approve the purchase of .44 of an 
acre from Kimberly Jones next to Bowdon High School as presented by the Superintendent. The 
purchase will be $1,000 plus closing costs. The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES             YES             YES                    YES 
 

Motion carried (6-0) 
 
Mr. Rob Cleveland clarified his request for a total cost on first – fifth grade elementary teachers 
to reduce class size by 1 child.  Discussion followed. 
 
Motion by Mrs. Sandra Morris, seconded by Mr. Donald Nixon to adjourn the meeting at 8:00 
p.m.  The members were polled: 
 

VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 

     N/A          YES              YES               YES             YES             YES                    YES 
 

Motion carried (6-0) 
 
 
 

_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 
 


