
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

March 14, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, March 14, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mrs. Denise Askin, Mr. 
Christopher Gammon, Mr. Bart Cater and Mr. Rob Cleveland. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewing the FY17 
RESA Contract and asked that it be placed on the consent agenda. Discussion followed. 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the Assessment 
Software Program RFP stating that the committee recommended Illuminate at a proposed cost of 
$85,836.  Illuminate is user friendly and provides helpful instructional tools for teachers.  Dr. 
Harman asked that the RFP be placed on the consent agenda. Mr. Bart Cater requested that he 
would like to see the actual RFP bids in the future.  Discussion followed.   
  
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on 
Pre-K registration and reported there are 506 available slots.  Dr. Harman reported that the 
district is applying to the state for another Pre-k class for Whitesburg Elementary School. 
Discussion followed.  Kindergarten registration begins May 1st.   
 

Dr. Dana Harman updated the Board on the progress of 2015 CCRPI data stating that she 
anticipates the data being available for the public in April.  Dr. Harman shared exploration into 
strategic waiver requests from high schools asking to explore changing graduation policy to 
allow band to count for PE credit. Dr. Harman anticipates bringing the board policy revision 
request to the Board in April.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on current legislative items that are under 
consideration.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the North CCA project stating that the contractor has completed the steel erection and is 
working on the exterior walls as well as the metal roof deck.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that J & R Construction is working on the 
adjusted pricing to prepare a GMP by the Board Thursday night.  The water and sewer lines have 
been installed and the building pad has been approved.  Foundation and detention system work 
should begin within the week.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on facilities planning and reported that bids were received for the Temple Elementary 
project on March 8th.  Mr. Jones reviewed some adjustments that have been made in the 
timelines and delivery modules for ESPLOST facility projects.  Mr. Jones reported on the RFQ 
posting for a contracted project manager position that he anticipates making a recommendation 
for on Thursday night.  Discussion followed. 



 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda. Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
board policy JB: Student Attendance stating it has been lying on the table since February and 
asked that it be placed on the consent agenda for approval.   Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
Global Positioning System RFP recommending Versa Tran as the program provider.  Mr. Bruce 
Tidaback, Director of Transportation, shared some of the benefits of adding a GPS system.  Mr. 
Jones asked that it be placed on the consent agenda.  Discussion followed.   
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
ABM contract renewal for Janitorial Service and asked for it to be placed on the consent agenda.  
Discussion followed. 
 

Mr. James Fulford, CFO, reviewed the February 2016 financial report stating that total monthly 
revenues decreased 6.4% from last year and total monthly expenditures increased 6.3%.  Mr. 
Fulford reported that the fund balance at the end of February was $23.9M.  Mr. Fulford also 
reported on a 7.31% decrease from last year on SPLOST funds for February and the district 
received $67,452.17 in ESPLOST funds. Discussion followed.   
 

Mr. James Fulford, CFO, updated the board on the 2016-17 budget planning process stating that 
the current projections have been revised for an ending FY16 fund balance of $14.78M.  Mr. 
Fulford reported on the revised projected budget reflecting $116.8M in projected revenues and 
$114.9M in projected expenses.  Mr. Fulford reviewed the budget change attachment for ways to 
allocate the projected excess.  Mr. Cowart reported on the items that were included in the budget 
and what it would cost to get Carroll County back to its base operation for its size.  Mr. Cowart 
pointed out that the Austerity funds put back by the Governor this year could be used for a 
reduction of furlough days, a possible pay raise and/or putting back positions to reduce class 
size.  Board Members made comments on how to use the additional money.  Discussion 
followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Dr. Teal updated the board on the need for a new application software 
program and anticipates having an RFP to present to the Board in April.  Dr. Teal reported on the 
upcoming May 12th retirement celebration at Roopville Road.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on information to rescind the College and 
Career Academy Charter stating that the GADOE needs a resolution from the Carroll County 
Board of Education supporting the CCA Board of Directors request.  Mr. Cowart asked that the 
resolution be added as a Business Item for discussion and possible action.  Discussion followed. 
 

Motion by Mr. Chris Gammon, seconded by Mr. Rob Cleveland to amend the work session 
agenda to add a business item (b) for the discussion and possible action on a resolution 
requesting the State Board to rescind the CCA Charter.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 



 

Motion carried (7-0) 
 

There was no public input. 
 

Mr. Scott Cowart reviewed the Temple Elementary School renovation project and bid analysis 
stating that the review committee recommended the proposal from Titleist Construction leaving 
out two add alternates to be subcontracted out separately.  Discussion followed. 
 

Motion by Mrs. Sandra Morris, seconded by Mr. Donald Nixon to approve Titleist Construction 
proposal of $1,127,900 as recommended by the review committee.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

Mr. Scott Cowart recommended that the Board approve the a resolution that will support the 
College and Career Academy’s Board of Directors requests to have their Charter rescinded by 
the State Board of Education.  Discussion followed. 
 

Motion by Mrs. Denise Askin, seconded by Mr. Chris Gammon to approve the Resolution to 
terminate the CCA Charter as presented by the Superintendent.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

The March 17, 2016 board meeting agenda was approved. 
 

The Board voted to meet in Executive Session at 6:54 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mrs. Denise Askin to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

The Board voted to exit Executive Session at 7:10 p.m. Motion by Mrs. Sandra Morris seconded 
by Mrs. Denise Askin. The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES           YES               YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mr. Rob Cleveland, seconded by Mr. Donald Nixon to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 



 

Motion carried (7-0) 
 

Motion by Mr. Chris Gammon, seconded by Mr. Rob Cleveland to adjourn the meeting at 7:11 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES             YES            YES                  YES 
 

Motion carried (7-0) 
. 
_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


