
 

Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

April 17, 2017 
 
 
The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, April 17, 2017.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Bart Cater, Mr. Rob 
Cleveland, and Dr. Robert Pinckney. 
 
Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.  
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reported that the 12 for 
Life update would be postponed until May.  Discussion followed. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the Burwell 
program agreement and asked that it be placed on the consent agenda.  Discussion followed.  

 
Mr. Scott K. Cowart, Superintendent, reviewed Board Policy KG, Use of Facilities that has been 
lying on the table from the March meeting.  Board Policy KG was placed on the consent agenda 
for approval.  Discussion followed. 

 
Mr. Scott K. Cowart, Superintendent, reported that the runoff for the vacant District 4 seat will 
be Tuesday, April 18th and that he will contact the new Board Member quickly about being 
sworn and new board member training.  Discussion followed. 

 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that contractors are working on the exterior 
metal cornice, they have completed most of the duct work, and they are installing the ceiling tiles 
in the breakout rooms.  The main lobby restroom tile has been completed and the painting is in 
progress.  Mr. Jones updated the Board on the right of way stating that the DOT has not 
approved the plan to clear the intersection of the bypass, thus the district will move forward with 
the selective clearing that the DOT had already approved.  Mrs. Charity Aaron updated the 
Board on the PAC website, the partnership with University of West Georgia, and the search for a 
concert piano. Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the progress made on the 2018 SPLOST projects.  The slab has been poured on the 
Bowdon tennis restrooms and bids are in the process of being taken for the electrical work. 
Brick masons have completed the brick veneer on the Central Elementary gym and the ceiling 
grids are being installed in the chorus room addition.  Once the electrical contractors have 
completed their work the interior painting will begin.  Contractors have completed the conduit 
work for the Sharp Creek HVAC and will be ready to make all the electrical connections when 
the units are on site.  The Central High School bleachers are being installed and the handicapped 
ramp has been installed.  The gas lines have been relocated for the Central High Gym HVAC 
project and the electricians will begin work when the units are on site.  Brick masons have begun 
installing the brick veneer on the Roopville Elementary gym and the insulation system is being 
installed in the roof area.  Block is being laid for the connector hall.  A dry tap is being requested 
by the Water Authority.  Mr. Jones shared a picture of the bleachers and press box at Temple 



 

High School stating that the Temple Community is very excited.  Board Members shared their 
concern about the HVAC location at CHS asking if a fence will be put up.  Dr. Robert Pinckney 
inquired about tennis courts for BSMS.  Mr. Jones reported that the tennis courts for BSMS were 
part of SPLOST Tier 2 projects. Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests to be placed on the consent agenda and the field trips for information purposes. 
Discussion followed.  
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
FY18 School Nutrition Meal prices stating the program recommended a ten cent lunch increase 
for the 2017-18 school year. The FY18 Meal Price increase was placed on the consent agenda. 
Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
surplus items to be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
Verizon Mini Booster contract and asked that it be placed on the consent agenda.  Mr. Cater 
requested information on if the school district could enter into a contract that is over a year.  Dr. 
Anderson asked that it be brought back as a business item on Thursday night after clarification. 
Discussion followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the March 2017 financial 
report stating there was a 12% increase in revenue. The total monthly expenditures increased 6% 
from last year.  Mrs. Strickland reported that the fund balance for the end of March was $24M. 
March SPLOST revenues were $946,755. Mrs. Strickland reported on the SPLOST project 
expenditures totaling $2.4M resulting in a cash balance of $7.9M.  Discussion followed.  
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the budget timeline, 
projected funding estimates and the projected budget changes.  Mrs. Strickland reported on the 
unofficial allotment sheet and stated that there was decrease of $16K in equalization funding. 
Mrs. Strickland reported that the estimated fund balance for the end of FY17 to be $16.2M. Mrs. 
Delene Strickland updated the board on the breakdown for Elementary, Middle and High School 
for additional teachers needed to reduce class. Mrs. Strickland shared that the one time expense 
items have now been added to the expense portion of the budget change document.  Mrs. 
Strickland stated that the district would have a draft of the 2017/18 Budget Summary by function 
ready for the Thursday night board meeting.  Discussion followed. 
 
Dr, Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies and stated that there are approximately 50 new teachers at this time that will 
be present at TIP.  Discussion followed.  
 
Dr, Christi Teal, Assistant Superintendent of Human Resources, updated the Board on the 
partnership with Willowbrooke at Tanner Health. Debra Price, LPC, program manager at 
Willowbrooke reviewed the services that the Willowbrooke partnership provides for the Carroll 
County Schools.  Discussion followed. 
 



 

Dr, Christi Teal, Assistant Superintendent of Human Resources, reviewed the following job 
descriptions and asked that they be placed on the consent agenda: 

● Special Education Secretary 
● Staff Accountant I 
● Purchase Order Specialist 
● Accounts Payable Specialist 

Discussion followed. 
 
Mr. Scott K. Cowart, Superintendent, reviewed the draft board protocol document showing the 
updated changes to item fifteen and asked that the document be placed on the consent agenda. 
Discussion followed. 
 
Public Input was received by the following:  

● Robbie Robinson Sr., Dennis Rollins, Amber Eason, Lauren Yates, Beth Deets, Peggy 
Robinson, Robbie Robinson, Tiffany Harris – Concerned with Board Policy JCDA. 

● Cynthia Eidsen Shoemake – Concerned with hiring policy and procedure. 
 
Mr. Bart Cater explained the process and the rolls of a Board Member in the disciplinary process. 
Mr. Cater spoke about the offense levels and the process of determining consequences. Mr. Cater 
stated that adults who are a part of the process of determining consequences should be setting the 
example for students.  Discussion followed.  Dr. Jon Anderson asked for Mr. Cowart to look into 
the history of the policy update on JCDA. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
Capital Outlay Resolution for the Bowdon High School project. The district recommends the 
Board submit the tax resolution requesting that the GDOE restore $355,750 of the allotment to 
the state entitlement program.  Discussion followed. 
 
Motion by Mrs. Sandra Morris, seconded by Mr. Rob Cleveland to approve the Resolution to 
restore the funds for the Bowdon High School project as recommended.  The members were 
polled: 
 
VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     N/A          YES              YES               YES            YES              YES                    YES 
 
Motion carried (6-0) 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed a new 
web-based platform called Destiny for district media centers.  Dr. Harman recommended it 
replace the Surpass platform currently being used.  The set-up cost for the new software will be 
$116,546.00.  Discussion followed 
 
Motion by Dr. Robert Pinckney, seconded by Mr. Rob Cleveland to approve the Destiny media 
software.  The members were polled: 
 
VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     N/A          YES              YES               YES            YES              YES                    YES 
 
Motion carried (6-0) 
 
 



 

 

 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
Change Order for the Roopville Elementary School gym project.  The change is due to the 
Carroll County Water Authority has requiring a dry tap instead of a wet tap. The district 
recommended the change order be approved for $24,185.00.  Discussion followed 
 
Motion by Mr. Rob Cleveland, seconded by Mr. Donald Nixon to approve the Resolution for the 
Bowdon High School project as recommended.  The members were polled: 
 
VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     N/A          YES              YES               YES            YES              YES                    YES 
 
Motion carried (6-0) 
 
The April 20, 2017 board agenda was amended to move the Verizon Mini Booster Contract from 
the consent agenda to a Business Item on Thursday night. 
 
The Board did not meet in Executive Session.  
 
There were no Board Members comments. 
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to adjourn the meeting at 7:05 
p.m.  The members were polled: 
 
VACANT    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     N/A          YES              YES               YES             YES             YES                    YES 
 
Motion carried (6-0) 
 
. 
_____________________________     __________________________________ 
Dr. Jon Anderson, Chair      Scott K. Cowart, Superintendent 
 


