
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

May 9, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:00 p.m. on Monday, May 9, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mrs. Denise Askin, Mr. 
Christopher Gammon, and Mr. Bart Cater. 
 

Mr. Rob Cleveland was absent. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:00 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

The Board voted to meet in Executive Session at 5:00 p.m.  Motion by Mrs. Denise Askin, 
seconded by Mrs. Sandra Morris to meet in Executive Session to review an appeal from a 
Student Disciplinary Tribunal and to discuss the future acquisition of real estate, personnel and 
pending or threatened litigation.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES        ABSENT              YES 
 

Motion carried (6-0) 
 

Mr. Rob Cleveland was present at 6:02 p.m. 
 

The Board voted to exit Executive Session at 6:02 p.m. Motion by Mrs. Denise Askin seconded 
by Mr. Chris Gammon. The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES           YES        ABSTAIN              YES 
 

Motion carried (6-0) 
 

Dr. Jon Anderson reported that after the review of the record of the disciplinary tribunal hearing 
of March 31, 2016 and providing for representation of all parties concerning student number 
45932, the decision of the board is for student #45932 to complete the requirements of the goal 
program and attend the goal program for the remainder of the spring 2016 semester.  If these 
requirements are completed the student may attend graduation practice and walk at graduation.   
 

Motion by Mr. Rob Cleveland, seconded by Mr. Donald Nixon to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, shared that the GADOE 
released the 2014-15 CCRPI scores last week.  Dr. Harman pointed out that the district score for 



Carroll County was above the state.  Dr. Harman reported that the State School Board of 
Education voted last week to waive using the end of grade scores in grades 3, 5 and 8 for the 
retention process for 2015-16. Discussion followed. Dr. Jon Anderson stated that a clear message 
needs to be sent to the state that we over test and the results from the state are delivered so late 
that they are meaningless.  
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the board on the 
current work of the Carroll County Education Collaborative (CCEC) stating that all the public 
school systems, Oak Mountain, WGTC and UEG are involved to create better opportunities for 
students PK - 16.  Work is being finalized for the implementation model and to build sub 
committees. Dr. Harman reported on a summit meeting to be held on July 21, 2016.    Discussion 
followed.   
  
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the Exceptional 
Children’s Service Department and University of West Georgia Pre-K MOA and asked that it be 
placed on the consent agenda.  Dr. Harman will gather information from Mrs. Tonya Jiles on 
how the six students are chosen.  Discussion followed. 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the revisions 
for board policy IHF(6): Graduation Requirements and asked that it be placed on the consent 
agenda to lie on the table for the June board meeting.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the Carroll County Schools Summer 
Camp schedule.  All schools in the county have worked to increase summer opportunities for 
students.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, asked to table the request made by the community and Central 
High School staff in naming the Central High School Ag Lab.  Discussion followed. 
 

Motion by Mrs. Denise Askin, seconded by Mr. Rob Cleveland to table the request to name the 
Central High School Ag Lab.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the North CCA project stating that the roof panels have been completed as well as the 
installation of the tile in the food service area.  Over the next couple of weeks windows and 
ceiling will be installed as well as completion of the brick work on the exterior.  Discussion 
followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that contractors have completed the curb and 
gutter islands in the PAC parking lot.  The base and binder for the corner behind the Board 
Office will be completed this week.  The footings and installation of sewer lines on the west side 
of the property will be complete over next couple of weeks.  Mr. Jones shared that the 
intergovernmental agreement with Carroll County for the base and binder needed to be signed.  
Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administration and Support Services, updated the 
board on the progress that has been made with the 2018 SPLOST projects. Work will begin over 



the next weeks on the cafeteria and field house project at VRHS, field house project at CHS, and 
restroom facility at THS.  The prep work for the classroom renovations at TES are underway and 
work will begin the first week of June.  The repositioning of the storm sewer lines at MZHS are 
completed and footings will start being poured by first of next week.  The field drainage system 
is completed at CHS and they are getting ready to install base.  The removal of the football field 
should begin at THS this week.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda. Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
surplus items for two freezers, one oven and six buses and asked that they be placed on the 
consent agenda.  Mrs. Sandra Morris asked that Mr. Jones check with nonprofit organizations to 
see if there is a need for the items.  Discussion followed.   
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the drug screening program stating that the program is running smoothly.  640 students 
have been tested to this point and there have been 14 confirmed positive results.  Discussion 
followed. Board members asked for results in surrounding schools as well if possible as a break 
down on the results by each Carroll County schools.  
 

Mr. James Fulford, CFO, reviewed the April 2016 financial report stating that total monthly 
revenues increased 2.3% from last year and total monthly expenditures increased 5.51%.  Mr. 
Fulford reported that the fund balance at the end of April was $20.88M.  Mr. Fulford also 
reported on a 5.4% increase from last year on SPLOST funds for April and the district received 
$80,166.35 in ESPLOST funds. Discussion followed.   
 

Mr. James Fulford, CFO, updated the board on the proposed 2016-17 budget by reviewing a 
draft with a 1% pay raise and a draft with a 2% pay raise. Mr. Scott Cowart reported on the 
public meetings and budget hearing timeline. Discussion followed.  Board Members suggested 
the approval of the draft with the 2% pay raise for the FY17 tentative budget on Thursday night.   
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the Chief Technology 
Officer job description and asked that it be placed on the consent agenda.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on information to rescind the College and 
Career Academy Charter stating that notification was received that the governor signed the new 
legislation about SWSS systems having CCA’s.  Mr. Cowart anticipates hearing this week if the 
language that was sent in was acceptable or not.  Discussion followed. 
 

There was no public input. 
 

There were no business items. 
 

The May 12, 2016 board meeting agenda was approved. 
 



Mr. Scott Cowart asked that the Board Members keep VRES and the family of Mrs. Becky 
House in their thoughts and prayers.  Mr. Cowart reminded the Board Members that the 
Thursday night board meeting will be at Roopville Road Baptist Church with executive session 
at 6 p.m. 
 

Motion by Mrs. Sandra Morris, seconded by Mr. Rob Cleveland to adjourn the meeting at 6:55 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES             YES            YES                  YES 
 

Motion carried (7-0) 
. 
_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


