
 

Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

June 12, 2017 
 
 
The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, June 12, 2017.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Bart Cater, Mr. Rob 
Cleveland, Dr. Robert Pinckney, and Mr. Clayton Kierbow. 
 
Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.  
 
Mr. David Turner, CTAE Coordinator and CCA North Campus Administrator, reviewed the 
progress made over the 2016-17 school year and the plans moving forward for the district CTAE 
program.  Mr. Turner reported on increased enrollment from the opening of the North CCA 
Campus, new programs and resources, program growth, End of Pathway Assessments, and 
business partnerships.  The Board requested a breakdown of students from each school in the 
Work Base Learning program. Mr. Bart Cater voiced his concern with Bowdon and Mt. Zion 
work based learning students missing class time due to the ride time to the CCA.  Discussion 
followed. 
 
Mrs. Cynthia Langley updated the Board on the success of the Communities In Schools program 
stating there were 230 students affected by the program in the 2016-17 school year.  Mrs. 
Langley reported on the tier services provided, volunteers, partnerships, number of graduates, 
and success stories. Dr. Dana Harman reviewed the MOU and asked that it be placed on the 
consent agenda.  Discussion followed.  

 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the Southern 
Therapy MOA and asked that it be placed on the consent agenda.  Discussion followed. 

 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the University 
of West Georgia Pre-K MOA and asked that it be placed on the consent agenda.  Discussion 
followed. 

 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY18 
Family Connections Grant contract and asked that it be placed on the consent agenda. 
Discussion followed. 

 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed a proposal to 
purchase IXL Math & ELA software.  Dr. Harman recommended the district purchase the 
software and asked that it be placed on the consent agenda.  Discussion followed. 

 
Mr. Scott K. Cowart, Superintendent, updated the Board on the annual Leadership Advance 
event stating that over 120 leaders and teachers participated.  Discussion followed. 

 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that the contractors have begun the 
landscaping, staining the floor in the auditorium, the installation of trim and flooring.  There will 
be a tour for the board at 5:30 p.m. on Thursday.  Mr. Cowart reported that the piano testing will 



take place the last week of June.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the progress of other facilities projects. The slab for the plaza area outside of the 
Bowdon tennis restrooms has been poured and the project should be completed by the end of 
June.  The Fire Marshal conducted the eighty percent completion inspection with no major issues 
noted on the Central Elementary School gym.  The Central High School bleacher punch list is 
complete. The contractors are finishing all of the electrical work on the Central High School 
HVAC project and anticipate the project being completed by the end of the month.  All concrete 
paving and walks have been poured and the tile floors have been installed at the Roopville 
Elementary gym.  J&R will begin working to complete the punch list for the Temple High 
bleacher project that is anticipated to be finished by the end of June.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the Security Camera project stating that all schools should be completed in the next 
few months.  Dr. Pinckney asked the timeline for the GHES cameras.  Discussion followed. 
 
Mr. Charles Johnson, Principal of the GOAL program, gave the Board an annual update on the 
program.  Mr. Johnson reviewed the components of the program to include the Alternative 
Program, the Extended Day Program and the Summer Program.  Mr. Terry Jones reviewed 
2015-16 and 2016-17 tribunal data.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
field trip requests to be placed on the consent agenda and the field trips for information purposes. 
Discussion followed.  
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed bid 
recommendations for school nutrition and asked that they be placed on the consent agenda. 
Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed 
Board Policy JCDA and the Administrative Rule JCDA-R: Student Code of Conduct that’s been 
lying on the table from the May board meeting.  Mr. Cater asked for clarification about updates 
on when there are changes to the administrative rule.  Mr. Cowart shared that the district would 
update the board when there are changes to the administrative rule.  Mr. Cowart reported that the 
district is working to ensure school handbooks have the new Code of Conduct and that many 
schools will  offer their handbooks online.  Mr. Cowart shared information about searches of 
personal property that’s on a school campus.  Mr. Cater and Dr. Anderson requested that items 
requesting public input be easier to find on the district website. Mr. Jones reviewed definitions 
on expulsion and suspensions. Discussion followed. Board Policy JCDA was placed on the 
consent agenda. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the May 2017 financial 
report stating there was a 7% increase in revenue. The total monthly expenditures increased 7% 
from last year.  Mrs. Strickland reported that the fund balance for the end of May was $21.9M. 
May SPLOST revenues were $1,030,273. Mrs. Strickland reported on the SPLOST project 
expenditures totaling $1.7M resulting in a cash balance of $5.3M.  Mr. Cowart reported that the 
state will no longer hold district’s to the 15% threshold for fund equity balance.  Discussion 



 

followed.  
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the budget timeline and 
the budget draft including the draft 2017/18 salary scales.  Mrs. Strickland reported on the 
revenue estimate for the commercial property reassessment and estimates for 
telecommunications and internet services that were added to the budget.  Mrs. Strickland 
reported that the estimated fund balance for the end of FY17 has now been moved up to $17.7M. 
Mrs. Strickland anticipates receiving the preliminary digest by the July meeting to be able to 
make a recommendation to the Board on the millage rate.   Dr. Pinckney brought forward a 
concern that PreK teachers were not on the same salary scale as other elementary teachers.  Mr. 
Cowart suggested that the administration to do an analysis on the cost of moving the PreK 
teacher salary scale to the same level as the state teacher salary scale.  
 
Mr. Cater requested that the board add one half of a position to Mt. Zion High School to help 
make a full time Business Education position and full time Work Base Learning Coordinator 
position for Bowdon and Mt. Zion. Dr. Anderson expressed concern about adding items to the 
budget that have not been a part of the items to add back to the budget list in relationship to the 
PreK teacher salary concern and the Work Based Learning suggestion.  Mr. Cowart suggested 
that if the board wanted to add money in the budget for CTAE efforts that Mrs. Clanton and Mr. 
Turner, as the CTAE leaders of the district should be asked what the best use of those funds 
might be.  Dr. Anderson asked that the district work with Mrs. Clanton and Mr. Turner to see 
what their recommendation would be if the board chose to add money to the CTAE program. 
Dr. Anderson also asked that the district get the Work Based Learning numbers and do the PreK 
salary scale analysis.   Discussion followed. 
 
Dr, Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Over 114 new hires will be attending TIP.  Discussion followed.  
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed Board Policy IFBG: 
Internet Acceptable Use to include guidance regarding social media.  The policy will lie on the 
table until the July Board Meeting.  Discussion followed. 
 
There was no public input. 
 
Dr. Jon Anderson opened the second public hearing for the FY18 budget.  Mrs. Delene 
Strickland, Assistant Superintendent of Finance, reviewed the FY18 budget highlights, budget 
issues, the FY18 draft budget, and the draft budget assumptions.  Mrs. Strickland answered 
questions from the audience about the Elementary After School Program and reimbursement for 
school nutrition meals in the budget.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fuel bids that were received.  Mr. Bruce Tidaback, Director of Transportation, recommended 
approval of Petroleum Traders with a bid price of $1.8383 per gallon for FY18.  Discussion 
followed. 
 
Motion by Mr. Bart Cater, seconded by Mrs. Sandra Morris to approve Petroleum Traders for the 
transportation fuel bid for FY18 as recommended by Mr. Bruce Tidaback.  The members were 
polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 



 

 
Motion carried (7-0) 
 
The June 15, 2017 Board Meeting agenda was approved as presented. 
 
The Board voted to meet in Executive Session at 7:32 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Dr. Robert Pinckney to meet in Executive Session to discuss the future acquisition 
of real estate, personnel and pending or threatened litigation.  The members were polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 
 
Motion carried (7-0) 
 
The Board voted to exit Executive Session at 7:43 p.m. Motion by Mrs. Sandra Morris seconded 
by Mr. Donald Nixon. The members were polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 
 
Motion carried (7-0) 
 
Motion by Mr. Rob Cleveland, seconded by Mr. Clayton Kierbow to approve the personnel 
actions as presented by the Superintendent.  The members were polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 
 
Motion carried (7-0) 
 
Motion by Mr. Bart Cater, seconded by Mr. Rob Cleveland to approve the Eason St. Bowdon 
property purchase as recommended.  The members were polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 
 
Mr. Cowart reminded the Board that there would be a walk-through of the Performing Arts 
Center at 5:30 pm on Thursday.  There were no Board Members comments.  
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to adjourn the meeting at 7:45 
p.m.  The members were polled: 
 
KIERBOW    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND     PINCKNEY 
     YES             YES              YES               YES           YES             YES                    YES 
 
Motion carried (7-0) 
 
. 
_____________________________     __________________________________ 
Dr. Jon Anderson, Chair      Scott K. Cowart, Superintendent 
 


