
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

August 15, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, August 15, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mrs. Denise Askin, Mr. 
Christopher Gammon, and Mr. Rob Cleveland. 
 

Mr. Bart Cater was absent. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
2016 Georgia Milestone results and the 2016 Graduation Rate.  Dr. Harman pointed out that 
there has been a significant increase in the district’s graduation rate since 2011.  Discussion 
followed. 

  

 Mr. Bart Cater was present at 5:32 p.m. 
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
training and implementation plan for the new Illuminate software platform.   Discussion 
followed.   
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the  
district curriculum initiative stating that teachers had a district professional learning day on 
August 3rd to study standards and discuss rigor.   Discussion followed.   
  
Mr. Scott Cowart, Superintendent, updated the Board on the opening of school and the 
enrollment numbers for day eight stating there was an increase of 61 students from last year.  
The district has increased 662 students over the last five years for the day eight count. Discussion 
followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the Burwell GNETS program.  Mrs. 
Jiles discussed the need for the GNETS program and explained why the State Board of 
Education has requested that the program seek a different facility.  Discussion followed. 
 

Mrs. Bridgett Cross, Director of School Nutrition, reported on the success of school nutrition’s 
summer feeding program stating that over 103K children were fed through the program.  Mrs. 
Marian Freeman, School Nutrition Assistant Coordinator, updated the Board on plans with the 
program for next year.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the North CCA project stating that the ribbon cutting ceremony was conducted 
Thursday, July 28. Torrance Construction is working to complete the punch list.  Discussion 
followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that J & R Construction is working on steel 
erection.  The auditorium foundation will be poured after the steel erection is complete.  Mr. 



Cowart updated the Board on the status regarding the DOT stating that he anticipates having 
more information to bring back in September.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the progress that has been made with the 2018 SPLOST projects.  The batting lane 
addition at Bowdon High School multi-purpose facility is complete. J & R Construction is 
developing work categories to bid on Central Elementary and Roopville Elementary 
gymnasiums.  The Central High and Temple High bleachers are going out for bid in the next 
couple weeks.  The Central High School field house footings are complete and most of the block 
work has been done.  Atlantic South Construction has completed the utility room floor 
installation at Mt. Zion High School.  The sports turf, concession stands and restrooms have been 
completed at Temple High School.  Temple Elementary Schools classroom wings are complete 
and the punch list is underway.  J & R Construction has had to reposition water and utility lines 
at Villa Rica High School for the field house and cafeteria project.  The fire marshal has required 
an elevated sidewalks, railing and repositioning of the doors for safety purposes at the Villa Rica 
High School cafeteria project.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
FY18 Capital Outlay Plan application to include four projects; BES, VRHS, THS, and VRES. 
Mr. Jones asked that the FY18 Capital Outlay Plan application be placed on the consent agenda 
for approval.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the fourth annual safety summit held on July 25 at the Carroll County Ag Center 
stating that over 240 people were in attendance.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
Central High School and West Georgia Technical College MOU and asked that it be placed on 
the consent agenda for approval.  Discussion followed.   
 

Mr. James Fulford, CFO, reviewed the June 2016 financial report stating that $1.6 million more 
in revenue was received than budgeted to finish the year. The total monthly expenditures were 
$413K less for the year that budgeted for.  Mr. Fulford reported that the fund balance for the end 
of the year was $15,853.275.  Mr. Fulford reported that the July 2016 financial report has not 
been completed and that it would be reviewed in September with the August financial report.  
The July SPLOST expenditures are up .99%.  Mr. Fulford anticipates having more information 
on the digest figures to bring back Thursday night to the Board.   Dr. Jon Anderson asked Mrs. 
Tracy Harris to add the 2016 Millage Rate as a business item for discussion and possible action 
on the agenda for Thursday night.  Mrs. Denise Askin requested that Mr. Fulford continue to 
provide the SPLOST graph monthly.  Discussion followed.   
 

Mr. James Fulford, CFO, reviewed proposed board policy GALB for employee compensation 
and asked for it to be placed on the consent agenda to lie on the table until the September board 
meeting.  Discussion followed.   
 



Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Dr. Teal reported on the new user friendly frontline website to view 
vacancies.  Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the Board on the 
success of the Teacher Induction Program and stated there were over 150 participants this year. 
Discussion followed. 
 

Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the Valdosta State 
University agreement and asked that it be placed on the consent agenda for approval.  Discussion 
followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the GSBA Board Training process and 
asked that the 2016 Board annual training report be placed on the consent agenda for approval.  
Mr. Cowart reported that the Board met the required training hours to be able to apply for 
distinguished board status again.  Mr. Cowart asked that Board Members contact Mrs. Tracy 
Harris with their selection FY17 training events and reported that the FY17 training plan will be 
brought back for approval in September.  October 24 at noon was reported to be the best day for 
Board Members to attend the October Board Advance.  Mr. Cowart asked Board Members if 
they were opposed with him meeting with city council members and commissioners for feedback 
in order to acquire distinguished board status rather than gathering a committee.  No opposition 
was given.  Mr. Cowart invited Board Members to attend the cluster celebration nights.  
Discussion followed. 
 

Public Input was received by the following: 
Dr. Robert Pinckney – Concerned with bus drivers not using their blinkers.  Requested 
information for the decision on the disbursement of funds for the state suggested 3% pay 
increase.  Mr. Scott Cowart updated Dr. Pinckney on the 2% increase that was given and the 
elimination of furlough days that made the increase more than the 3% that the state approved. 
 

Mr. Scott Cowart reviewed the change order request to the Villa Rica High School dining room 
and recommended that the Board approve the change order in the amount of $22,242 for safety 
purposes.  Discussion followed. 
 

Motion by Mr. Donald Nixon, seconded by Mrs. Sandra Morris to approve the change order 
request for the VRHS dining room.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

The August 18, 2016 board agenda was amended to add a business item on the 2016 millage rate 
for discussion and possible action. 
  
The Board voted to meet in Executive Session at 6:49 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mrs. Denise Askin to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 



 

The Board voted to exit Executive Session at 7:01 p.m. Motion by Mrs. Sandra Morris seconded 
by Mrs. Denise Askin. The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mr. Rob Cleveland, seconded by Mr. Chris Gammon to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

Mr. Bart Cater suggested that Dr. Robert Pinckney be included for pictures on Thursday night.  
Mrs. Morris requested a better pay scale for bus drivers be considered. Discussion followed.  
 

Motion by Mrs. Denise Askin, seconded by Mr. Rob Cleveland to adjourn the meeting at 7:08 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES             YES            YES                  YES 
 

Motion carried (7-0) 
. 
 

_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


