
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

September 12, 2016 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, September 12, 2016.  The following members were present:  Dr. Jon 
Anderson, Chair; Mrs. Sandra Morris, Vice Chair; Mr. Donald Nixon, Mr. Bart Cater, Mr. 
Christopher Gammon, and Mr. Rob Cleveland. 
 

Mrs. Denise Askin was absent. 
 

Chairman, Dr. Jon Anderson, called the meeting to order at 5:30 p.m.  Chairman Anderson 
welcomed the visitors and led the pledge of allegiance to the flag.   
 

 Mrs. Jennifer Shirley, Director of Elementary and Middle Grades Education, updated the Board 
on the district’s revision of the K-5 gifted curriculum.  Mrs. Beverly Dillard, Whitesburg 
Elementary gifted teacher, and Mrs. Christina Gilland, Sand Hill Elementary gifted teacher, 
shared information on the standards that were used and on STEM as a common strand across 
elementary gifted classrooms.  Discussion followed. 

  

 Mrs. Denise Askin was present at 5:45 p.m. 
  

 Mr. Travis Thomas, Director of Secondary Education and Assessment, updated the Board on the 
progress of the Move on When Ready program.  Move on When Ready focuses on students 
being dually enrolled in high school and post-secondary courses at the same time.  Mr. Thomas 
Meaner from West Georgia Technical College, shared information on the Move on When Ready 
partnership with Carroll County schools.  Haley Denny, Mt. Zion High School student, shared 
her dual enrollment experience with the Board.  Mrs. Denise Askin shared her interest that the 
North CCA offer College courses.  Mr. Bart Cater asked if the program would have an impact on 
Valedictorian or Salutatorian opportunities.  Discussion followed.   
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the West 
Georgia Technical College MOU’s and asked that they be placed on the consent agenda.   
Discussion followed.   
 

Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the West 
Georgia Regional Library MOU and asked that it be placed on the consent agenda.   Discussion 
followed.   
 

Mr. Scott Cowart, Superintendent, updated the Board on the October 24th  Board Planning 
Advance that will take place in the TLC room of CHS starting at 12 p.m. The training will allow 
board members to gain 6 hours of training credit.  The Board Members were invited to send their 
board self-assessment answers by email to Mrs. Tracy Harris to enter manually if they 
experienced any trouble with the questions online.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the Burwell GNETS program stating 
that the negotiation with CAFI organization is still in progress for the building beside Carrollton 
Elementary School.  The district is looking at the possibility of housing 9 of the high school 
GNEST students at Central High School.  Discussion followed. 
 



Mr. Scott Cowart, Superintendent, updated the board on the cluster celebration nights stating that 
over 700 people attended the five cluster celebration nights.  Mr. Cowart shared the district 
annual report with the Board Members.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the Performing Arts Center project stating that J & R Construction is currently setting 
steel and laying block.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
board on the progress made with the 2018 SPLOST projects.  The rebar will be delivered soon 
for the Bowdon High Baseball/Softball facility so that the footings can be poured.  Bids are due 
on September 22 for the Central and Roopville Elementary Gyms.  The roof installation is 
complete on the Central High School Fieldhouse.  Subcontractors will be working to pour 
concrete and install windows this week.  Work continues on the bell tower and brick work on the 
columns to the Mt. Zion High Gym.  The steel is being set and the exterior brick is being laid on 
the Villa Rica High School Cafeteria and Fieldhouse.  Bids are due by October 11th for the 
Central and Temple High Bleachers.  Board Members asked about the old gym at RES and 
whether it could stay instead of being demolished.  District staff shared rationale for the siting 
and demolition of the gym.  Mr. Cowart will discuss this with RES stakeholders and share with 
the board at the Thursday board meeting.  Discussion followed 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
field trip requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
fundraising requests and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, reviewed the 
surplus items and asked that they be placed on the consent agenda.  Discussion followed. 
 

Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 
Board on the need to upgrade the school security cameras.  Mr. Jones shared that there is 
$100,000 set aside in the FY17 budget to upgrade security camera systems across the district.  
This amount should allow the district to purchase the servers for the new system, with cameras 
for the sites to be purchased from a later budget.  Board members requested information on the 
cost to do the complete upgrade and so that schools would not have to use any of their 
technology money towards purchasing cameras.  Quotes will be brought back to the Board at the 
October board meeting.  Discussion followed.   
 

Mr. James Fulford, CFO, reviewed the July 2016 financial report stating there was a 6.39% 
increase in revenue. The total monthly expenditures decreased 1.51% from last year.  Mr. 
Fulford reported that the fund balance for the end of July was $14.36M.  Mr. Fulford reviewed 
the August 2016 financial report stating there was a 5.8% increase in revenue and a 1.08% in 
expenditures. The fund balance for the end of August was $12.36M. The August SPLOST 
revenues were $1,042,868.  Discussion followed.   
 

Mr. James Fulford, CFO, reviewed proposed board policy GALB for employee compensation 
and asked for it to be placed on the consent agenda.  The proposed policy has been lying on the 
table since August.  Discussion followed.   
 

Mr. James Fulford, CFO, reported that a recommendation will be made regarding the millage 
rate at the beginning of Thursday night’s board meeting at 6 p.m.  Discussion followed. 
 



Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Dr. Teal reminded the Board of the Teacher of the Year ceremony at 
Midway Church during the October board meeting.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, reviewed the FY17 Board Training Plan and asked for it to be 
placed on the consent agenda.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the GSBA Distinguished Board 
application.  Mr. Cowart reported on the visits that the district is doing with each of the city 
councils that will help obtain the distinguished board status.  Discussion followed. 
 

Mr. Scott Cowart, Superintendent, updated the Board on the November ballot referendum for the 
Opportunity School District stating that the constitutional amendment wording on the ballot is 
misleading.  Mr. Cowart shared his concerns with the amendment.  Mr. Cowart also shared an 
update on the new Every Student Succeeds Act (ESSA).  Discussion followed. 
 

There was no public input. 
 

There were no business items. 
 

The September 15, 2016 board agenda was approved. 
  
The Board voted to meet in Executive Session at 6:42 p.m.  Motion by Mrs. Denise Askin, 
seconded by Mr. Donald Nixon to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

The Board voted to exit Executive Session at 6:53 p.m. Motion by Mrs. Sandra Morris seconded 
by Mr. Chris Gammon. The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES             YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mr. Rob Cleveland, seconded by Mrs. Denise Askin to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES            YES              YES                 YES 
 

Motion carried (7-0) 
 

Motion by Mrs. Sandra Morris, seconded by Mrs. Denise Askin to adjourn the meeting at 6:53 
p.m.  The members were polled: 
 

GAMMON    NIXON    ANDERSON    MORRIS     CATER    CLEVELAND      ASKIN 

     YES            YES              YES                YES             YES            YES                  YES 
 



Motion carried (7-0) 
. 
 

_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 


